CASE STUDY
Technology

Making waves in the
technology sector with
thought leadership content

Empowering senior leaders to become voices of authority is crucial for any technology firm aiming to lead its industry. Recognizing
this need, our client, a top muiltinational IT services and consulting company, embarked on an exciting journey to amplify their
thought leadership.
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About the client

As a major player on the Forbes Global 2000 list, our client is one of India’s top publicly traded companies. With a global presence
and a reputation for excellence, they were well-positioned to make a significant impact.
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Objectives

This drove them to lead the industry discussions in the Information and Communication Technology (ICT) and Information
Technology (IT) sectors. They envisioned a “social eminence” program where senior leaders could share their expertise in engaging
800-word articles on topics like digital transformation, cybersecurity, and Al.

Challenges

However, it wasn't all smooth sailing. The market was already saturated with content, making it difficult to capture and maintain
attention. Additionally, senior leaders, already balancing demanding schedules, found it tough to carve out time for writing
in-depth articles.

Realizing this challenge, the client sought a strategic partner to transform their expertise into compelling narratives and manage
the entire process. This is where Netscribes stepped in.
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Solutions proposed

We devised a detailed plan to tap into the knowledge and insights of the firm's senior leaders. Our plan included:

A dedicated team:
Assembling a skilled team to handle content creation, review, and distribution, ensuring smooth execution and
timely delivery

e Audience analysis:
Identifying and segmenting the audience to create content that resonated deeply with different industry stakeholders




Content calendar:
— Establishing a consistent flow of articles, aligned with industry events and trends

Quality control:
@ Implementing measures to maintain high standards across all published content
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Implementation

Bringing the content roadmap to life required a collaborative and detailed approach. Our execution strategy involved several
carefully planned steps:

Collaboration:

Engaging with the client’s senior leaders to capture their unique perspectives, ensuring the content truly reflected
their expertise and vision

Research:

Gathering the latest industry data, case studies, and real-world examples to support the insights provided by senior
leaders. This laid a solid foundation for the content

Article creation:

Producing concise, impactful 800-word articles that were both informative and engaging by striking the right
balance between depth and readability

- Feedback incorporation:
Refining and enhancing the content based on feedback from senior leaders

= Final review:
Conducting a thorough review to ensure the content aligned with the client's goals and maintained high standards

% Publication:
Strategically distributing the articles across selected external publications and internal platforms to maximize reach
and visibility, ensuring that the content reached the right audience
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Results

The social eminence campaign delivered exceptional results, going beyond initial expectations and setting new standards for the
client's thought leadership efforts. Some key highlights were:

Increased interest Boosted engagement Enhanced visibility
Attracted a lot of attention from clients High-quality content led to more Strategic distribution significantly
and prospects, sparking curiosity and interactions, shares, and lively improved the senior leaders’ presence
conversations discussions, creating a buzz in the within the industry, making them a

industry go-to source for insights
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Testimonial

The quality, consistency, and effectiveness of Netscribes' content in
presenting our executives as flag bearers of our vision is commendable. Its
delivery timeliness is also remarkable

- CXO
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Lessons learned

Reflecting on the journey, we learned that aligning content strategy with overall business objectives is crucial. Actively engaging
leadership in the content creation process ensures authenticity and relevance. Additionally, maintaining a consistent flow of
high-quality content is essential in achieving and sustaining thought leadership.
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Future recommendations

Looking ahead, we believe the client should continue incorporating regular feedback and audience insights to enhance the
content strategy. Adopting diverse content formats and leveraging new technologies will also keep the content fresh
and engaging.

To learn more about our Thought Leadership offerings, please visit our website or contact us now.

Contact us
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